
 

AAHG STEERING COMMITTEE MINUTES 1/29/25   

Date: 1/29/25 
Time: 8:00PM EST 
Chair: Liz P 

IN ATTENDANCE  
Liz P, Big Bob, Rachael C, Brent W, Carla S, Joseph K, Marissa M, Renee R, Sofia T, Lisa M, Amanda G, Jill 
C, Joe W, Julie C, Nicole C, Steph NJ, Ash Megan, Ato H, Duane UT, Tracey Mc, Albert C, Andi S 

QUORUM 
Yes 

OPENING PRAYER  
Serenity Prayer, Joe W 

TWELVE TRADITIONS  
Jill 

OLD BUISNESS 
-Approval of 1/18/25 SC minutes 

-Bylaws amendments recommendation from Bylaws Committee 

NEW BUSINESS  
   

-Grievance Committee Recommendation  

  -Elections Recap 



 

MOTION TO APPROVE 1/18/25 SC MINUTES 
Andi motions to approve SC Minutes from 1/18/25. Joe seconds, approved 15/21 

 

CHAIR REPORT 
Liz reports she is working on 2 grievance and our governing documents. The transition of Big Bob is going 
well. The website is up to date and ready to launch very soon.  

 

SECRETARY REPORT 
Andi reports that we received one motion that was a duplicate of a motion already in place. Reports 
that Amanda has access to all of the emails and templates. Is starting a birthday program to honor our 
members’ birthdays in a monthly or twice monthly telegram post. Committee, email, and calendar to 
come soon.  

TREASURER REPORT 
Rachel reported additions and adjustments to the Treasurer report and presented the changes to the 
SC. Liz confirms that all funds above prudent reserves will be donated in March, and that the group has 
not selected a recipient for the donation yet.  

 

COMMUNICATONS REPORT  
Lisa reports that she cut the Trudge from 200+ pages down to less pages with Bob’s help. The new 
software is working well.  

 

 SCHEDULING REPORT  
Ash reports that the scheduling is going to try a new color-coding system for the schedule for different 
sub situations. She is also working on updating the member service directory.    
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IT REPORT 
Steph reports she is transition with Duane is still in effect, and that affects how she operates, and thanks 
everyone for their patience.  

 

OIAA REPORT 
Renee reports that meetings are happening in virtual reality, but does not think that would be helpful for 
our group. Asks IT to assist in removing Evie’s name from the OIAA contacts and adding her name. 
Duane will follow up.  

 SAFETY REPORT 
Marrissa thanks everyone for their cooperation. She warns of a new kind of troll and is working with IT on 
options. She also looks forward to the upcoming workshop and the discussion that will happen at the 
workshop. 

 

TRAINING REPORT 
Brent reports that his transition is going well. He thanks all trainers and everyone for allowing him to be of 
service.  

 

MEMBERS AT LARGE 
Reports that the MAL have been meeting to work on recommendations for the remaining Bylaws 
Amendments Motions that were submitted, and helping Liz review the new governance documents.  

 

ELECTION PROCESS 
Liz presents the approved Election Process and recaps how elections will flow.  

BYLAWS AMENDMENTS RECOMENDATIONS 
The Bylaws committee recommends that the SC vote to decline the Bylaws Amendment Motion to 
define the SC. Discussion ensued. Liz presents the motion to not alowe the Amendment to go to GC. 
9/16 YES 6/16 NO 1 Abstain.  
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Liz motions to table the other Bylaws Amendment. Renne 2nd. 10/16 YES 

 

 

TABLED ITEMS 
- Remaining Bylaws amendments motions recommendation 

 

CLOSING PRAYER 
Serenity Prayer, Andi S 

RESPOSIBLITY STATEMENT 
All 

NEXT GC MEETING  
Saturday Feb 15th 11:30 AM EST, GC/ Training Zoom Room 

NEXT SC MEETING  
Saturday February 22nd 11AM EST, GC/ Training Zoom Room 

 

 

4 



 

 

5 



 

 

6 



 

 

 

7 



 

 

 

8 



 

 

 

 

9 



 

 

 

10 



 

 

 

11 



 

 

 

12 



 

 

 

13 



 

 

 

14 



 

 

 

15 



 

 

 

16 



 

 

 

 

17 



 

 

 

 

18 



 

 

19 


	AAHG STEERING COMMITTEE MINUTES 1/29/25   
	IN ATTENDANCE  
	QUORUM 
	OPENING PRAYER  
	TWELVE TRADITIONS  
	OLD BUISNESS 
	NEW BUSINESS  
	MOTION TO APPROVE 1/18/25 SC MINUTES 
	CHAIR REPORT 
	SECRETARY REPORT 
	TREASURER REPORT 
	COMMUNICATONS REPORT  
	 SCHEDULING REPORT  
	IT REPORT 
	OIAA REPORT 
	 SAFETY REPORT 
	TRAINING REPORT 
	MEMBERS AT LARGE 
	ELECTION PROCESS 
	BYLAWS AMENDMENTS RECOMENDATIONS 
	TABLED ITEMS 
	CLOSING PRAYER 
	RESPOSIBLITY STATEMENT 
	NEXT GC MEETING  
	NEXT SC MEETING  

