
 

AAHG STEERING COMMITTEE  

Date: 8/9/25 

Time: 11:30 AM EST 

CHAIR: Liz P 

IN ATTENDANCE  

Liz P, Jo Unicorn, Ash Megan, Bob H, Brent W, Harold, Albert C, Nicole C, Marissa M, Stacey D, Tracey 

Mc, Renee R, Duane UT, Carla S, Andi S 

QUORUM 

Yes 

OPENING PRAYER 

Albert- Serentiy Prayer 

12 TRADITIONS 

Harold 

OLD BUSINESS 

Discussion on 7th tradition contributions, follow up from May GC- Liz 

 

NEW BUSINESS 

Motion to hold a group inventory- Andi 

Discussion on concern submitted by Jeff about GSR Rep- Liz 

Discussion on meeting chair being on camera during their meetings- Brent and Jo 
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CHAIR REPORT 

Liz reports continued work on the governance documents with assistance from the Members at Large, 

and has posted the documents in the Steering Committee chat for members to make notes. Liz also 

reports the progress of the grievances and concerns.  

SECRETARY REPORT 

Andi reports that we have received one motion from Jeff through the email. Andi also reports that the 

birthday club is going well, that Jo and Kayla have taken it over, and that Kayla will be taking on the 

birthday post. Andi also thanks everyone for their dedication to keeping the meeting running.  

 

SCHEDULING REPORT 

Ash thanks everyone for their continued service and notes that schudlers are split by day and that the 

schedule has seen major improvements. Ash also notes that lots of opening on the schedule are due to 

preference to sub vs take a perm spot. Priority is to keep all meetings running with at minimum a host, 

chair, and one safety. Ash reports that a major concern is open host spots and asks that scheduling and 

training work together to train hosts. Ash also reports that scheduling implemented a 4 hour daily service 

limit, and notes that the scheduling team has been working well together.  

TREASURER REPORT 

Albert reports that contributions were $265 for June, and that we only have $434 above prudent 

reserves. Duane confirmed that he only needs $53 for the next zoom payment. The group discussed 7th 

tradition contributions and how to obtain more.  

 

TRAINING REPORT 

Brent notes that new topics often come from the workshops and that not all TS can make every 

workshop. Brent reports that the number of new trainees is down, but expects it to pick up as the 

weather changes. Brent also reports that trainers are working extremely hard to follow through with 

trainings, and that he is not getting a ton of response when he asks the committee for opinons.  

OIAA REPORT 

Renee reports that OIAA is focusing on hybrid meetings and Virtual Reality meetings, so is looking into 

that, and reports that aaHG is pending for a GSR district for 30 days, then will receive the GSR number.  
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LITERATURE AND COMMUNICATIONS 

Harold notes that Liz reviewed and revised issues 7 and 9 of The Trudge, and reports that he has 

updated the intro chat, responded to all submissions, and created  a list of book requests, created a 

google drive for Literature and a system for submissions. 

 

SAFETY 

Ato thanks everyone for welcoming newcomers and for reporting disruptions. Ato reports 45 new 

disruptors, and notes that we are not the AA Police, we are trying to keep the meeting safe for 

newcomers, and that one ROS individual is about 50% of our  disruptions, and asks that we continue to 

report disruptions. Ato also reports that everyone is doing excellent at WR and welcoming in folkds, and 

would like to start highlighting outstanding service at GC meetings. Ato asks that we direct all TS to the 

policy handbook instead of correcting them.  

 

Marissa reports that she met with Ash and Brent and learned more about scheduling and training, and 

that the workshops are going well. Marissa thanks everyone for being kind during creds change, noting 

that language is important during service.  

 

INFORMATION TECHNOLOGY 

Duane reports that he is running solo with James is out, and has gotten with Ash about changing the 

scheduling sheets from google- and notes that Ash has been doing excellent at handling the schedule. 

Duane notes that he would like to get with the Secretary to show them some telegram and google 

sheets functions, and that Liz has been handling the front end of the website, and Duane is more 

involved in the back end of the websit.  

OLD BUISNESS 

-Discussion on 7th tradition contributions, follow up from May GC- Tabled by Liz 

NEW BUISNESS 

-Motion to hold a group inventory- Andi tables this motion and notes that she did not present it to Liz, so 

she is unsure how Liz got the group inventory motion from the Secretary email.  

-Discussion on concern submitted by Jeff about GSR Rep- Liz presented a concern filied by Jeff and a 

motion also filed by Jeff pertaining to a GSR rep, adding a GSR Rep to our bylaws, and how we voted 

about the original motion. After discussion- Liz decided to move this to an ad hoc committee with Ato 

and Jeff present so that they can assist the ad hoc committee in finding a recommendation.  

 

 

Discussion on meeting chair being on camera during their meetings- Tabled by Liz 
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CLOSING PRAYER  

Brent- Serentiy Prayer 

RESPONSIBILITY STATEMENT  

 

All 

NEXT SC MEETING 

The next Steering Committee Meeting will be held on August 21st at 11:30am EST in our Gc/ Training 

Zoom Room 

 

ANNOUNCEMENTS 

 

The Next Group Conscience meeting will be held on Saturday August 16th at 12:00 PM EST in our 

Gc/Training Zoom Room 
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