
Steering Committee
Minutes

03.05.2022 - 12:00PM EST

1. Welcome: Amanda, Chair
Prayer: Kaylee, Secretary
12 Traditions Reading:

2. Secretary Report - Kaylee, Secretary
a. Group Conscience Minutes from 01.24.2022 (Attachment A)
b. Please update your contact info on the sub list/ directory- send PM to me.

3. Treasurer Report - Patty, Treasurer
a. January 2022 (Attachment B)

4. IT Chair Report - Duane Utah, IT Chair
a. Averaging about 2,500 - 3,500 unique visitors to the site per day, which averages

about 80,000 - 90,000 per month.
b. GC is now on website front and center, instead of hidden behind the service tab.

5. Online Intergroup Service Report - Jo H, Intergroup Rep
6. Scheduling Report - Jessica, Scheduling Chair
7. Security Report - Eric C, Security Co-Chair
8. Communications Report- Lauren H, Communications Chair

Future Agenda Items for GC

Old Business:

New Business:

Discussion Items

9. GC Recap
a. Literature - Approved and will move forward with posting approved literature and

updating links on the webpage
b. Request for Audio Meditation - Pauls audio meditation was approved.
c. Grapevine Subscription - Amanda and Patty will get the Grapevine Subscription



10. ByLaws - in progress

11. SC Adhoc:
a. Dissolution Venmo for 7th Tradition
b. Prudent Reserve/Disbursement of funds

12. Breakout Room Implementation - John F, Security Co-chair - John is continuing to have
trainings on BOR

13. aaHG 2 Year Anniversary - Kaylee will be heading up this committee

14. Best Practices
a. Chat posts by Service Members
b. If Chairs drops, do all hosts know they should take over the meeting

15. Misc. Roles:
a. Liaison- Training/Scheduling
b. Security Log Sheets Cleanup (Liz/Brinda)
c. Chats

i. Service
ii. Security
iii. Creds
iiii. Trusted Servant Announcement Only (old Security Announcements Chat)
v. aaHG Members Communications Announcements Only (NEW)


