Steering Committee
Agenda
11.05.2023 8:30PM EST

Welcome: Lindsey G, Chair
Prayer:

12 Traditions Reading:
Prayer out:

Future Agenda Items for GC

Old Business:

New Business:
e September and October GC Meeting minutes — Liz/Simon
e Approval of September and October Treasurer’s report- John F MN
e Approval of GC meetings January- June 2024

Discussion ltems:

1.
DAY DATE TIME
Monday July 24t 8pm EST
Saturday August 26" 1PM EST
Tuesday September 26th 7PM EST
Saturday October 28th 11AM EST
Wednesday November 29" 8PM est
Saturday December 30% 12 NOON EST

2. Transition
1. Email access- reach out Kirk for information on how to access your aaHG
emails

2. Get added to subcommittee chats/ create subcommittee chats



3. Subcommittee meetings this month
1. Security
2. Training
3. Scheduling
4. Literature/communications

3. SC Meetings
1. Alternating Sunday evening and Thursday evening?
2. Other ideas?

4. Group inventory- next steps

5. Proposed Jan- June GC dates

DAY DATE TIME
Thursday January 25th 7pm EST
Saturday February 24th 11 AM EST
Friday March 29th 8 PM EST
Saturday April 27th 11AM EST
Monday May 27th 7PM EST
Saturday June 29th 12 NOON EST

6. Chair Training monthly?

7. Goals/ Priorities/ Wish List

8. Newsletter and website Update — Liz P and Mistydawn
1. Next edition of Newsletter- 3@ year anniversary - Committee to Meet!!! >
1. Stories/ e/s/h of founders
2. Continuation of foundation story
3. Statistics over 3 years- over 1,000 days of meetings!
2. Liz P to make some more edits on website, then provide trial link to sc for
testing and sending to announcements chat



9. Announcements
1.
2.
3.

10. Prayer-
11.Adjourn



Steering Committee Starting November 1 2023

Chair- Lindsey G (LG)
Co-Chair Roy D
Secretary- Liz P NY
Alt- Secretary- Simon OH
Treasurer- John F MN
Alt- Treasurer- Ato Colorado
Intergroup Service Representative- HAArold
Alt- Intergroup Service Representative- Renee R
IT Chair- Kirk Sudbury CAN
IT Co-Chair- Richard T Atlanta
Security Co-Chair- Elizabeth (Lizard)
Security Co-Chair-Marc R Batavia
Training Co-chair- Robbie OH
Training Co-chair- Diane Butler PA
Communications Chair- George K
Scheduling Chair- Elsa
Member-at-large- Big Bob NJ
Member-at-large- Eric C Chicago
Member-at-large- Joseph of FL
Member-at-large- Gayle H

Member-at-large- Eddie V CA



