aaHG group conscience

minutes

Date: August 16th, 2025
Time: 12:00 PM EST
Chair: Liz P-H

opening prayer

George D Louisiana, Serentiy Prayer

tradition 8

Tradition 8 ; “Alcoholics Anonymous should remain forever nonprofessional, but our service
centers may employ special workers" pg 166, 12 Steps and 12 Traditions.

Read by Angela R

Expanded on by JillC

steering committee members present

Liz P, Jo Unicorn, Renee R, Harold S, Nicole C, Albert C, Brent W, Eddie E, Jill C, Marissa M, Ato H,
Carla S, James Cowboy, Duane UT, Tracey Mc, Andi S

Reports

Chair Report: Lizreports that aaHG has been going for 5.42 years, or 1978 days, or 44,472
meetings and thanks everyone for their continued support and service to this meeting. Liz also
reports that there is 1 concern in process and that she is continuing to meet with the MAL to review
the governance documents with a focus on the traditions and reports that these documents will be
reviewed at the next steering committee meeting. Liz also reported on an Ad Hoc committee that
came about from Andi’s motion to increase GC attendance and the members who were asked to
be on the committee.

Secretary Report: Andireports that we have received no new motions, and asks that
everyone send motions to secrtary@aahomegroup.org, and asks that everyone send sobriety
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birthdays to soberbirthdays@aahomegroup.org. Andi also reports that June GC will be out asap
now that Jo has her new computer. Andi notes that we are up to date with all other GC and SC
meeting minutes.

Scheduling Report: Ash reports that the hours of Midnight at 1:30 EST continue to be the
hardest to fill, and that we need hosts more than anything else. Ash also reports that the
committee continues to meet weekly, noting that every meeting needs one Host, one Chair, and
one Safety. Ash also reports that TS can now serve up to 4 hours daily, then must take a 2 hour
break before continuing service.

Training Report: Brent reports receiving 28 new TS Volunteer forms and have trained 8 new
TS between August 1% and August 13™. Brent also notes that all trainees who choose to proceed in
training are paired with a trainer to continue their progress.

OIAA Report: Renee reports that the recent OIAA meetings have been focues on hybrid
meetings and virtual reality meetings, and that OIAA is holding a convention November 14™"-16".

IT Report: Duane reports that the website has been updated regularly, and that he would like to
start the process of switching the database for our schedule from Google and will meet with Ash to
discuss.

Treasurer Re port: Albert reports the group’s treasurer report (see below) and $163 in
contributions for July, and that Rachael will send IT payments for zoom bills.

The group had a discussion about Venmo and how to get more 7" tradition contributions.

Safety Report: Ato notes that safety is a shared responsibility, not just the job of the safety
and security team and thanks everyone who helps to keep the meeting safe. Ato also reports that
we currently have 45 people on the disruptor list and asks members to continue to add all
disruptors to the list to be reviewed, and to tag Marissa and Ato in the chats when disruptions
occur.

Communication and Literature Report: Harold reports that issues of 7 and 8 of The
Trudge have been restored, and that he is working to recreate issue 9. Harold also reports that all
links, chat posts, and lists are up to date, and the Communication emailis up to date.

Motion to approve July GC Minutes

(June GC Minutes will be voted on at September GC)

Liz motions, Duane 2™, 15/30 Yes, 0/30 No, 3/30 abstain.
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Motion to approve July Treasurer Report
Tabled by Albert

aaHG related announcements

Next GC meeting will be held on Friday, September 19" at 8:30 PM EST in our GC
Zoom Room

closing prayer

Harold- Serenity Prayer

adjournment

Responsibility Statement- All
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111/2025
12/31/2025

Income Total 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 Mayv 2025 Jun 2025 Jul 2025 Aug 2025
Account No. Category Sub-Category
A10.00 Contributions
A10.08 Venmo 28 X X 1 45, 3,
A10.90 Faypal 52.020.98 5350.25 5112.04 505.13 5230.11 5123.10 5143.00
|—|T°h' Contributions 38,003 44] $8540.54 $413.82 $265.13 $616.25 $395.03 5222 60 5163.00
Total Income
$10.00 Technical Services
S10.05 Domain Names 30.00 30.00 30.00
S10.10 Zoom Manthly 5088.02 512865 55364 55364 55364 55364 50.00 50.00 1268
510.15 Zoom License 51.102.60 50.00 30.00 5342.00 5418.08 30.00 50,00
$10.20 Email Services 30.00 5000 5000 50.00 50.00 50.00
s10.00 Ciner Technical 30.00 5471.60 50.00
[Total Technical Services s2.000.52] 5126.65
$30.00 Administration
S30.05 Goin Program $100.00 50.00 50.00 50.00 50.00 50.00 50.00
530.10 8ig Book Program 56,450.00 50.00 30.00 50.00 5500.00 51,000.00 50.00 50.00
The Trudge 5105.00 535.00 570.00 50.00 535.00 50.00 50.00 50,00
Reimbursements 535.00 30.00 570.00 30.00
Tth Tradition t0 G5O $0.00 0 0 0 5505.90 50.00 50.00
[Fotst Adminstration 58.655.00 $70.00 51,505.00 570.00 30.00
End of Month Bank Balance (per bank) 52,800.24 53,737.23 53,024 63 53,842.24 53,7313 52,190.57 52,635.68 $2,571.23
Minus Prudent Reserve ($2,000) nia 51.737.23 51.820.10 51.842.24 51.773.13 $190.57 5635.30 $571.23
1817 26.81 05.72 3167 132.04 136,63 135.03




