aaHG group conscience

minutes

Date: November 21%, 2024
Time: 8:00pm EST

Chair: Liz P

opening prayer

James, Serenity Prayer

traditions
David UK

tradition 11

Tradition 11 ; “Our public relations policy is bases on attraction rather than promotion ; we need
always maintain personal anonymity at the level of press, radio, and film.”

pg 180, 12 Steps and 12 Traditions.

Eddie V Elaborated on the importance of Tradition 11.

steering committee members present

Joseph K, Albert C, Renee R, Marissa M, Joe W, Carla S, Sofia T, Eddie V, Steph NJ, Lisa M,
Ash Megan, Rachel C, Jill C, Simon OH, Andi S



reports:

e Secretary Report
o Simon oh (secretary), Andi s (assistant secretary)
o September and October GC minutes approved (20/39 in favor).

o Andireports that she has access to the email and has created new
templates.

o Encourages members to send motions to: secretary@aahomegroup.org.
e Treasurer Report

o Rachel C (Treasurer), Albert C (Assistant Treasurer)

o September and October Treasurer Reports approved.

o Rachel confirms she has access to the new Venmo account.

o Addressed questions about the Big Book and chip programs.

o Rachel will work with Carla and Eric to add more information on these
programs to future reports.

e IT Chair Report
o Kirk (IT Chair), Steph NJ (IT Co-Chair)
o Steph reports progress on the new website, expected soon.
o She plans to reach out to all committees for collaboration.
e Online Intergroup Service Report

o Evie (OIS Representative), Renee R (Assistant OIS Representative)



o Renee reports about the new platform "Jitsi" being adopted by some
groups.

o Discussing listing aaHG on the intergroup website.
e Scheduling Report
o Ash Megan (Scheduling Chair)
o Ash reports plans for a Winter Open House.
o Stresses the need for more hosts.
o Invites all members to Scheduling Committee Meetings.
e Safety Report
o Ato A (Safety Co-Chair), Marissa M (Safety Co-Chair)
o Marissa reports progress in organizing the Safety Committee.
o Collaboration with Scheduling and Training Committees ongoing.
o Reports one new ROS .

o Encourages communication to resolve issues befare escalating to the
grievance process.

e Training Report
o Safia T (Training Co-Chair), Joe W (Training Co-Chair)
o Sofia reports 10 new Trusted Servants trained recently.

o Shares her vision for training: "Keep it Simple, and Keep it Happy, Joyous,
and Free."

e Communications and Literature Report



o Lisa M (Communications and Literature Chair)

o Lisais learning her role but commends her excellent committee.

o Reports the next Trudge newsletter will be out before Thanksgiving.
e Grievance Report

o Liz P (Grievance Chair)

o No grievance report.

old business

None



new business

e Approval of September and October GC Minutes

o Motion by Andi to approve September and October GC Minutes, seconded
by James.

o Motion passed: 20/39 in favor.

e Approval of September Treasurer Report
o Approved by default.

e Motion to Close the Meeting
o Motion by Joseph K, seconded by Renne R.

o Motion passed: 25/38 in favor.

aaHG related announcements

Next GC meeting will be held on Saturday December 28" at 12:00PM EST
in our GC Zoom Room

closing prayer

Sofia T, Serenity Prayer

adjournment
Responsibility Statement- All



Treasurer's Report
September 2024

Beginning Balance as ofSeptember 1, 2024 $5,553.42

Approved by GC  Disbursed

Income through August 2024 Venmo 429.92
PayPal $234.05
Expenses through August 2024
BB Program
Kirk Monthly Zoom charges $125.61
kirk annual Zoom liscence 0
Total Expenses $125.61

Fund Balance as of September 30, 2024 $6,091.78




Treasurer's Report
October 2024

Beginning Balance as of October 1, 2024

Income through October 2024 Venmo
PayPal
Expenses through August 2024
BB Program
Kirk Monthly Zoom charges
kirk annual Zoom liscence

Total Expenses

Fund Balance as of October 31, 2024

$6,091.78
Approved by GC  Dishursed

482.57
$209.62

$1,000.00
$152.75
0
$1,152.75

$5,631.22
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