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aaHG GROUP CONSCIENCE MOTION
Telegram Service Chat Membership Review

Motion

I move that during the first week of each month, the administrators of the Creds, Scheduling, and Safety
Telegram chats conduct a review of membership and remove individuals who are no longer actively serving
in aaHG's meetings.

For the purposes of this motion, an individual will be considered no longer actively serving if they:

1 Have not performed service in a meeting for two (2) consecutive months; or

2 Have stepped away from service, including due to relapse, resignation, or any other reason that results
in them no longer serving in meetings.

Individuals who return to active service may be re-added to the appropriate Telegram chat(s) when they
resume their trusted servant position. They also may go through a refresher training if their trainer deems
necessary.

Intent

The purpose of this motion is not to exclude members, but to maintain the integrity, confidentiality, and
effectiveness of trusted servant communications.

The Creds, Scheduling, and Safety chats frequently include discussions regarding:

1 Member safety and well-being

2 Sensitive operational matters

3 Meeting coverage and emergency situations

4 Trusted servant coordination

Access to these discussions should be limited to those who are currently performing the related service
work. This helps protect member privacy, ensures sensitive information is shared only with those who have
a current service need to know, and keeps communication channels accurate and effective.

AA Principles Supporting This Motion

This motion is consistent with:

• Tradition One - placing the welfare and unity of the group first.

• Tradition Two - trusted servants serve the group while they are actively entrusted with those
responsibilities.
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• Tradition Nine - AA ought never be organized, but we may create service boards or committees
directly responsible to those they serve. Maintaining current service communication channels supports
effective service without creating unnecessary structure.

• Concept IX - good service leadership includes appropriate responsibility, accountability, and
stewardship.

• Concept XII - prudent management of AA service affairs includes protecting the Fellowship while
carrying out service responsibilities.

This motion has been reviewed, vetted and supported by the Training and Safety Chairs and Co-Chairs as
well.

In loving service,

Angela R.


